AGENDA

Organisational Kick-Off Meeting
Marie Curie Initial Training Network MEDIASRES

January 18/19, 2012
1:00 p.m. —1:00 p.m.

Department of Medical Biometry and Statistics, Stefan-Meier-Str. 26, Freiburg, Germany
Participants: Martin Schumacher, Werner Vach, Jan Beyersmann, Nadine Binder, Hanna Hasselblatt, Jochen
Knaus, Harriet Sommer (UKL-FR), Bart Mertens, Hein Putter (LUMC), James Carpenter (LSHTM), Peter Jini

(UBERN), Theis Lange, Thomas Scheike (UCPH), Odd Aalen, @rnulf Borgan (UiO), Jacobo de URa-Alvarez (UVIGO),
John Whittaker (GSK), Philip Hougaard Lundbeck, Frank Bretz, Ekkehard Glimm, Heinz Schmidli (Novartis)

Wednesday, 18" of January 2012

12:30 - 13:00 Welcome reception

13:00 — 14:30 Research
Aim and objectives of research programme
Short presentation on each individual research project
Planned/foreseen collaboration with clinicians / data applications
Planning expected collaboration

14:45 - 16:15 Recruitment of Early Stage Researchers
List of skills plus ranking
Application procedure incl. application deadline and selection practice

16:30 — 18:00 Management
Ideas and implementation of network communication and appearance
Effective decision making (Supervisory Board, Responsibilites, Financial issues)
Finalising the Consortial Agreement

19:00 Dinner

Thursday, 19" of January 2012

9:00 — 10:45 Training
Specify training curriculum and planning of scientific kick-off meeting in July 2012
* Who contributes what and to which extent?
* Planning of secondments
* Organization of transferable skills courses
How to set up a personal career development plan

11:00 - 12:00 Dissemination
Aspects related to scientific publications of network results
Discuss planned outreach activities

12:00 Lunch




Remarks

Each topic will cover milestones, tasks and deliverables.

* You will get handouts of aspects discussed.

* We plan to take pictures for the website.

¢ Meeting minutes will be provided two weeks after, the latest.
Directions

(everything in walking distance)

Department of Medical Biometry and Statistics (IMBI Freiburg)
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Trains as well as airport shuttle busses

arrive at Freiburg Hauptbahnhof.
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